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PROPOSAL 2

The Executive Committee proposes to initiate an open and transparent process of preparing a new ISCA
Strategy following the current Strategy 2018-2021.

Background

The ISCA Strategy is an important tool to outline which areas of work the General Assembly give political
priority. The ISCA Strategy describes WHAT WE DO and HOW WE WORK.

The ISCA Strategy is a key tool for the collaboration between the Executive Committee and the Secretary
General. The Secretary General prioritise and organises the work of the secretariat based on the ISCA
Strategy and the dialogue with the Executive Committee.

Proposal
The General Assembly support the initiation of a process towards a new ISCA Strategy 2022-2025.
The process will be open and accessible for ISCA members. The goal is to produce an operational ISCA
Strategy which is:

e Supporting members needs to fulfill their roles

e Reflecting on the societal developments and needs

e Positioning the values of ISCA within sport and recreational physical activity

Process

Each Executive Committee meeting in the coming period will dedicate time to discuss the priorities and
content of a new ISCA Strategy. The content and outcomes of the discussions will be shared with members.
The members are invited to comment and contribute and if relevant member surveys will be conducted.
The Strategy may include elements which suggest change of ISCA Statutes. In such cases this will follow the
process of change of Statutes as described in the current Statutes.

The new ISCA Strategy will be put forward for the General Assembly in 2021 for discussion and vote.
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